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NATIONAL ELECTRIFICATION ADMINISTRATION 
"The 1 Performance Governance System-Institutionalized National Government Agency" 
57 NIA Road, Government Center, D11iman, Quezon City 1100 

December 12, 2016 

ADVISORY FOR ALL CATEGORY BAND C ECs 

SUBJECT Priority Planning Conference for Category B and C ECs 

RA 10531 mandates the NEA to empower and enable ECs to cope with the changes 

brought about by the restructuring of the electric power industry pursuant to RA 9136. 

The establishment of Key Performance Standards (KPS) enables monitoring of EC 

performance in various parameters to ensure continued financial and operational 

viability. 

NEA Memorandum No. 2016-015, "Calendar Year 20 15 EC Overall Performance 

Assessment and Size Classification" dated June 24, 2016 shows that there are thirteen 

(13) ECs under Category B and twelve (12) are under Category C. 

Relative thereto, all twenty five (25) ECs under Category B and C are enjoined to attend 

the Priority Planning Conference which will be held on January 5-6, 2017 at HESA, NEA 

Bldg. , Quezon City. 

During the said conference, the ECs' current status will be presented by both the ECs and 

NEA followed by a workshop to identify challenges and action steps, to develop ECs' 

shared practical vision and a commitment sign ing as a culminating activity for the two­

day conference. 

All Board Presidents, General Managers, Department Managers (Finance, Institutional , 

Technical, Audit and Corplan) are enjoined to attend. 

For your strict compliance. 

EDGARDO R MASONGSONG 
Administrator 

(02) 929-1909 
'NWW.nea.gov.ph 
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